2.


MINUTES OF BOARD MEETING

DROMANA BOWLS CLUB INC

Friday 21st June   AT    3.00 PM
Chairperson:
J Hanrahan
Board Members Present:  
K Wickham, Jeff Dardel, Pat Donnelly, Carmel Healy, 

John Waugh, Judith Hanrahan, Bernie Smith, 

Ian Shepherdley
Opening:

                     JH         opened the meeting at     3pm
General Business
	Numbers of Members
	Since February, 16 members have left, 10 Full

Since February, 13 new members, 6 Full

May be more leaving depending on renewal of memberships



	Financial
	Approx 80% of members have either paid of made arrangements to pay
KW attached financial statements


	Functions
	Late functions have seen an increase in income



	Gold Printing
	JH to investigate other quotes for clubhouse printing on Boards

Bowls Committee to collate lists to print



	MP Council
	JH to speak to J Flather about any payments to be made to MP Council

Possible payment to council leaves $66000 in current account



	Solar
	Grants not yet allocated

Applied for $12.5k, Quotes approx. $12.5k, cost to Club $3k

Another quote is required, IS to handle

Council to be approached about permission to place on roof

KW to follow up the possible grant from the Fed Govt



	Storeroom
	Keeping 2 sets of lockers. Use the existing keys to lock the lockers

Get extra keys, not to master with new locks

Storeroom upgrade to be limited to $2000




	CoastCom
	Cost is $650 plus callouts per year

System has not worked since Coastcom replaced a sensor

Discussion about the value of Coastcom

Decided to cancel Coastcom and install an internal Arlo camera




	Sails
	Repair of old sails $1600

Replace with new $3400 – with a 10 year guarantee
Another quote is needed to compare



	Uniforms
	Decided that shirts will continue to be issued to new members for the future



	John Bell
	By Phone. John requested that matches be increased to 10 or 12 ends. He felt that 8 ends are too few

Referred to Bowls Committee



	Syllabus
	Seems to be under control, Program is finished, some ads need to be completed

IS requested the program to allocate sponsors



	Telstra
	BS noted that the Communications bill has been reduced from $380 to $155 per month


Close of Meeting


There being no further business, the Chairman closed the meeting at    4.32 pm.

Next Meeting:


The next meeting will be held in   August,    date and time to be confirmed

